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Deluxe Marketing Plan — 6% or higher commission

Print Advertising

Homes and Land: We run until sold
Re/Max Integrity Catalog of Homes

Flyers sent to every Realtor in your area
Flyers for your home (If deemed beneficial)

Web Advertising

RMLS (Multiple Listing Service)

Placement on our websites; Thayersells4u.com,

Teamthayer.com and integrityhomesonline.com

Listing on Cragslist.com

Listing on Homesandland.com

Listing on Remax.com

Listing on Justrealestate.com

Listing on Oodle.com

Listing on Classifieds.com

Listing on Googlebase.com

Listing on Realtor.com

Listing on Registerguard.com

Listing on Zillow.com

Listing on Windowslive.com

Listing on Facebook.com

Your home will also be on every web site using the IDX system to
search for homes. The number of sites using IDX searches is infinite.

Automatic Feedback System with mass email to all agents who
have shown house announcing changes

Optional Services

Open House with announcement on website and through
Registerguard.com

Broker Open Houses

Broker Lunches

Register Guard Open House ads (When Necessary)




What To Expect After Listing With Team Thayer

Within 48 Hours:

We will Place a Team Thayer sign in your yard (Team Thayer will decide
whether flyers will be beneficial

Your home will be placed on RMLS the multiple listing service for our area
Your home will be on Register Guard Website and all other IDX websites

Within 1% Week:

Your home will be listed on all of the websites listed in our marketing plan

Flyer or email sent to every realtor in the office (150 agents representing 20% of
the buyers)
e Homefeedback.com set up to ensure you are aware of what showing agents think
of your home

Within a Month:
e Your home will be published in Homes and Land
e Your Home will be published in Re/max Integrity Catalog of Homes
e We Will do one of the following;
1. Open House for the public
2. Broker Open House
3. Broker Lunch

If there is no pending sale within 30 days then we will schedule a meeting to discuss a
change in our Marketing Plan & possibly the need to make a price adjustment.

As the market has shifted from a Seller’s market to a more balanced market
There is a clear trend of inventory remaining on the market for longer periods of time.
This makes it more important than ever to establish the right price from the start.

Dec. Dec.
Market Trend comparison 2005 to 2006 2005 2006
Average Days On The Market 44 69
Months of Inventory at Current Sales Pace 2.5 5.1
Average Sales Price $235,570 $267,783




INTEGRITY

Why choose Re/Max Integrity?
Re/Max Integrity possesses over 18.7% of the Market
Share in our local market.
With over 140 agents, Re/Max Integrity has more sales
volume per agent than any other Real Estate Company in
the Pacific Northwest!!
With a notably larger office with many more agents, we
have a great deal more resources at our disposal than
small operations, helping us to better serve our clients
Nobody sells more real estate in Lane County than
RE/MAX Integrity. We're #1 in high-end homes, first
time home buyer homes, multi-family homes, homes
sold per agent and in total homes sold. Period.

RE/MAX Integrity Year-to-Date Market Share Stats
RMLS Statistics: 1/1/2006 - 9/30/2006

Market Total Closed Closed

Share Units Volume
RE/MAX Integrity 18.10% 1523 $388,214,046
Windermere RE Lane C 13.33% 1068 $285,929,047
Prudential RE Prof 11.11% 793 $238,265,707
Coldwell Banker CIR 6.48% 528 $138,901,864
All State R.E. 5.93% 521 $127,036,355
John L. Scott 3.82% 327 $81,977,494
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TOP 10 Reasons to choose Team Thayer

. We are full time real estate professionals who are in the top 10% of all agents in
Lane County

. We Have a combined 25 years of Sales & Marketing Experience so we can sell
your house for more money because we know how to negotiate and overcome
objections

. We have a marketing & technology specialist within our team to customize
(Pictures, Ads, Website, and Flyers). We know how to reach today’s Internet-
Savvy Home Buyers with our comprehensive website, TeamThayer.com

. We use an automated feedback system so that you & | will know what potential
buyers & agents think of your home and can make any adjustments that are
needed

. We are Successful Real Estate Investors actively buying, selling, building &
renting homes. We can provide our knowledge & expertise within these areas of
Real Estate as an added free service.

. We are experienced at staging homes to sell. We can offer you our free home
staging advice so your home will show at it’s best

. We work as a team so all of your needs will be met through teamwork. You will
have the use of a Listing Specialist, Buyer's Specialist and Marketing Expert &
Office Manager

. We have years of experience with real estate financing, so we can assess buyer’s
ability to afford your property & help them locate the best places to obtain
financing

. We keep ourselves informed on the market in your neighborhood & price range
so we have the market knowledge to price your home competitively.

10. You will receive personalized service from a member of Team Thayer. We will
keep you up to date on what is happening with your real estate purchase or sale.




Team Thavyer's Automated Feedback
System Works!!

e Our promise is to put in place a feedback system that keeps
you informed and in the loop with 24/7 access.
We will sell your home faster and for more money if we can
make adjustments to price, staging, showing instructions, etc.
based on feedback from agents and potential buyers
Both of us can see what potential buyer feedback has been left
on your home, and are then able to make adjustments based on
that feedback.

Showings Welcome Bill&Anita Watson.

FAQ's & Tips Here is aJ‘iist of all showings for your horme. To add a showing simply
click on "Enter Mew Showing”. To view showing details select a
showing and click on "iew Showing Details".

Ernail ¥our Agent

Statistics Showings For:

1435 Oakton Terrace Ima Magent

Culver City CA, 99393 Sell42
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infoigthomefeedback. com
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*Above is an example of what your feedback will look like itemizing agents who have shown your property and
listing their detailed feedback.




GETTING YOUR HOME READY

CLEAN!CLEAN! Have the carpet
shampooed;

Wax the floors; wash the walls, windows,
blinds, drapes and lighting fixtures. Consider
engaging a cleaning service, recognizing that it
Is a justified moving expense.

KITCHEN AND BATHROOMS Clear off
counter tops. Leave your canisters and little else.
Maximize the available counter space. These
rooms should be gleaming. If unsightly, have the
tub re-caulked and remove mineral deposits and
grime from the shower walls. Clean the stove,
microwave and refrigerator.

PRIMARY STORAGE AREA Like the
garage, its time as come to be liberated.
Remember, you can do it now and benefit with a
more attractive home on the market, or you can
do it several months from now, in the process of
moving when there is no advantage. Do it now!

REPAIRS Identify and repair dripping
faucets, sticking or creaking doors, etc. When
people see areas of disrepair they begin to
wonder whether there may be other unseen
problems.

CLOSETS Remove out of season clothing.
Organize your clothing and the shoes on the
floor. Remove all clutter from cabinets and
closets.

FURNITURE The less furniture, the larger a
room appears to be.

A LIGHT APPEARANCE Asarule, do
everything to lighten the appearance of the
home. Raise the blinds, open the drapes and use
the light colors. Repaint any room beginning to
look shabby.

Qutside
Walk the property with a pad and
pencil. List anything that you think is
less than satisfactory without regard to
cost or time. You can review the list
afterwards to determine what you can
and can’t repair.

THE HOUSE Take a close look as you walk the
property. Clean anything that looks unkempt or dirty;
repair or replace anything that looks loose, dingy,
rusted or broken. Make sure the door bell works.
Replace a tired-looking mail box; clean the exterior
light fixtures and wash the windows. Try to spot
hanging or rusty gutters, crooked antenna, loose
shingles or shutters.

THE YARD Turn and weed the beds; trim the
trees and shrubs. Lay in ground cover. Mend the fence,
fix the gate latch. Pick up litter. Consider a
landscaping/lawn service.

OUTDOOR FURNITURE Examine and

spot paint your out door furniture. If it’s rusty or un-
repairable consider disposing of the pieces.

FRONT ENTRY 1t’s the first thing your buyers

see as they stand and wait for the door to open. It’s
worth the extra effort to spruce it up.

THE GARAGE The time has come. Discard

virtually everything in the garage that hasn’t been used
for a year. Wash it down.

o TThink in tevms of a home




TEAM THAYER SHOWS HOW
USING A REAL ESTATE

BROKER WORKS!

The Real Estate Broker is five times more successful
than an individual in selling homes.

8%
4%
4%

LISTED AND
SOLD BY
REAL ESTATE
AGENT
69%0

0O LISTEDAND SOLDBY REAL ESTATEAGENT | SOLDITMYSHF
B TURNED IT OVER TO HOVEBUY ING COVPANY @ TRED AGENT BUT SOLDIT MYSH F
B TREDTOSHL IT MYSH_F BUT HAD TO USE AGENT

*Keep in mind that when you are selling your house without an agent that potential buyers will want to
automatically deduct 6% off the sales price to compensate for the fact that there aren’t any real estate
agents involved, and that other comparable homes most likely sold through a real estate agent.

The real estate industry has proven itself to be the very best and most effective system to market
residential real estate. We have marketing tools that are not available to a home owner, including;
1) the MLS, 2) Continuing advertising programs, 3) national relocation system and 4) personal contacts

with many other professional real estate brokers.






