[image: image1.jpg]RS
NV

Council of
Residential
Specialists



Oregon Chapter CRS

Board of Directors Meeting

- Minutes -

June 18, 2010

	WELCOME


	President Rogers called the meeting to order via teleconference at 10:30 a.m.



	MEMBERS PRESENT 
	Michael Aid, Jan Cullivan, Diane Crawford, Nancy Haverstock, Tommy Huntington, Brenda Johnson, Robin Risley, Ron Rogers, BIL Willis



	GUESTS/STAFF
	PMAR Communications Director Elizabeth Coffey, Coordinator Denise Goding, Capitol District DVP Candidate Tom Marks, Regional Vice President Gary Williams



	MEMBERS ABSENT
	Adam Bogle, Tom Greene, Carolyn Layson, Mark Meek, Jeff Rodgers, Pat Savage, Tania Turnell



	MINUTES
	Motion made by Michael Aid and seconded to approve the May 21, 2010 Minutes as submitted.  Motion carried.


	NEW BUSINESS



	CHAPTER LEADERSHIP RETREAT
	President Rogers noted that two potential dates for a Leadership Retreat were e-mailed to the Board. Staff received four responses; the majority vote from the four was for October 24th-October 25th. The Board agreed to proceed with those dates. Staff will investigate the feasibility of holding the meeting at the Chapter office in Portland. Information on places to stay for out-of-town members will be forthcoming once the venue has been confirmed.



	2011 CRS COURSES IN OREGON


	DVPs were asked to forward their class requests to staff by June 15th. Staff reported no requests were received. Jan Cullivan suggested Jenny Milligan serve as Chairman of an Education Committee, with the DVPs serving as members. Jenny could call the DVPs to get their feedback. BIL Willis urged DVPs to submit their requests as soon as possible so that the Budget Committee may have accurate information to consider when creating the 2011 budget. He estimated the Chapter would hold three or four classes, possibly in Portland, Eugene, Bend, and the Coast.



	2010 STREET OF DREAMS
	Jan Cullivan informed the Board she received information from the HBA regarding the costs of hosting an event at the Street of Dreams. The event has been scaled back from previous years. After discussion, the Board agreed not to pursue hosting a CRS event at the Street of Dreams.



	PILLAR TO POST
	Pillar to Post’s corporate sponsorship agreement expires July 31st. Michael Aid agreed to contact Pillar to Post about renewing. He explained that Jeannene Brown-Aid may step down as Chairman of the Ways and Means Committee due to time constraints. Anyone interesting in serving or chairing the committee should contact President Rogers.



	CAPITOL DISTRICT DVP
	President Rogers noted that DVP Tania Turnell indicated she plans to resign. Staff has not yet received her written letter of resignation. Tom Marks from the Salem area attended the Board meeting as a guest, and indicated his willingness to serve in the position. He listed his qualifications for the Board. Upon receipt of Tania’s letter of resignation, the Board will vote whether to confirm Tom Marks as the new Capitol District DVP.



	WEBSITE
	Elizabeth Coffey noted that staff had received a quote for a website redesign for the cost of between $1,500-$2,000. Staff will research the proposal further and report back at the next Board of Directors meeting.

	REPORT ON PRUDENTIAL CLASS
	President Rogers talked with Byron Hendricks with Prudential and requested that the company partner with the Chapter to hold future CRS classes. Tom Marks reported that Byron had not been aware of the Chapter’s role and did not intend to bypass them when putting on the CRS 111 class. A representative from the Chapter is welcome to speak at the class about the value of the Chapter. President Elect Willis volunteered.



	
	COMMITTEE REPORTS

	BUDGET
	Jan Cullivan reported that there has not been much activity since last month’s Board meeting. The total amount in the checking account is $24,814.13 and reserve total is $14,873.04.



	
	CHAPTER ADMINISTRATION REPORT

	MEMBERSHIP UPDATE
	Elizabeth Coffey reported that the Chapter has 614 members. Out of the total CRS members in the state, 310 are not members of the Chapter. Staff is working on compiling termination letters and will send DVPs a list of the terminated members in their district.

Gary Williams reported in his home state, the Chapter has been successful by targeting Realtors® who qualify for the PRO program. Staff noted that they cannot provide information on how long a Realtor® has been in the business. DVPs could find out the information by using the MLS roster and the Real Estate Agency license date. President Rogers set a goal for the DVPs for the next meeting: Contact three potential PRO members and ask your coordinators to do the same. DVPs are asked to report back on their progress at the next meeting.



	
	DVP REPORTS

	NORTHERN COAST
	DVPs Robin Risley and Tommy Huntington are planning a welcoming party for Coordinator Emily Smith, who will be the 2011 Northern Coast DVP. BIL Willis asked if the entire Chapter would be invited, and Robin Risley agreed. The date is to be determined, but will most likely be at the end of the summer.



	CENTRAL COAST
	DVP Brenda Johnson is promoting the September and October classes on the MLS dashboard. One of her goals is to familiarize herself with the members in her district. To that end, she is hoping to find a coordinator in Florence who can help her reach out to the members in that area. She is also reviewing the sponsorship package and preparing talking points. She has identified five principal brokers of large offices and will ask each of them who would be a good PRO candidate.



	CENTRAL OREGON
	No report.



	EAST PORTLAND
	No report.



	GORGE/NORTH
	No report.



	CAPITOL DISTRICT
	Tom Marks noted that should he be approved as the new DVP, he will need a leadership manual.



	WEST PORTLAND
	No report.



	EUGENE/LANE COUNTY


	DVP Nancy Haverstock followed up with Jeremy Starr with John L. Scott, Inc. to obtain a company sponsorship; however, he declined. She has contacted a number of offices, but they have also declined, citing the current economic climate.  Nancy noted she read about two new CRS designees in the local paper, and asked if there is a way staff can notify her of new designees as soon as they earn their designation. Staff agreed to research the issue and will provide her with a form letter she can send to new members.



	SOUTH COAST
	DVP Diane Crawford reported the RMLS™ Trade Fair will be held October 14th at the Mill Casino. She will find out what the cost is for the booth. She noted that a Chapter presence at the Fair is essential as many in the area do not have the same access to educational opportunities that other areas in the state enjoy. The Fair is an opportunity for the Chapter to showcase their value. She noted she also has recruited a coordinator: Ann Collins.



	SOUTHERN OREGON
	No report.

	GOOD OF THE ORDER


	Oregon Chapter CRS Board meetings are 10:30 a.m. on the third Friday of the month: Next meeting, July 16th. 

· Ninja Selling, June 7th, Salem

· Spring General Membership Meeting, June 7th, Salem

· CRS 210 Referral Course, Sept. 14-15th, Portland

· CRS 201 Listing Course, October 7-8th, Bend

· Robin Risley noted in the OAR Strategic Planning survey, she requested the Chapter once again have a presence at the GRI classes. The Board also noted it would be worth considering sponsorship of the OAR DSA or Realtor® of the Year luncheons.

· BIL Willis noted he had not received his company sponsorship plaque, and noted that led him to concern that others are not receiving their plaques in a timely manner.



	ACTION ITEMS
	· Staff to research possibility of reserving the Chapter office conference room for October 24-25 for the Leadership Retreat.

· Staff to evaluate website redesign proposal.

· Michael Aid to contact Pillar to Post regarding renewal of their corporate sponsorship.

· Michael Aid to send BIL Willis a company sponsorship plaque, and ensure that all plaques have been sent. BIL suggested presenting the plaques face to face, in which case the DVPs could be of assistance.

· Staff to research the feasibility of sending notice to DVPs regarding new designees.

· President Rogers reminded DVPs to call all coordinators once a month.

· DVPs to contact three potential PRO candidates and report back at the next meeting.



	ADJOURN
	There being no further business to conduct, President Rogers adjourned the meeting at 11:45 a.m.


Submitted by:

Jane Robertson, Chapter Administrator
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