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Mission of the Women’s Council of REALTORS®

We are a network of successful REALTORS® empowering women to exercise

their potential as entrepreneurs and industry leaders.

Women’s Council of REALTORS® Vision Statement

Through our influence as successful business professionals, women will effect

positive change in the profession and in the broader community.

State Chapter Purpose and Vision

Statement of Purpose
The purpose of the Arizona State Chapter of the Women’s Council of REALTORS®
 is to provide consistent support and leadership training to our local chapters and their leaders,

 to promote personal and professional growth, and ensure strong member value.

State Chapter Vision
In pursuing its purpose, the State Chapter strives to become the following organization:

1) To build a strong on-going state leadership team through consistent communication, planning and team-building.
2) To be a valued resource for local chapters, customizing support to meet each chapter’s operational needs, and providing a range of resources, including training, mentoring, recognition and tools.
3) To be a model for local chapter excellence in leadership, operations and programming.

4) To foster the development of leadership skills, ensuring the success of those taking on positions within the Council, as well as others who seek to influence change and enhance success in their business, in the industry and within the broader community.

Key Result Area: COMMUNICATION

Issue: How do we communicate more effectively, both internally (within state leadership), and externally (with the local chapter leaders and members)?
Objective: Develop a consistent, multi-channel communication plan to keep state leaders, governing board members, local chapter leaders and local members involved and engaged.

Milestones:

By the end of 2014:

a) All local members feel connected and an integral part of not only their local chapter, but the state chapter as well.

b) Consistent communication between the state, and local chapter leaders and their members, has increased not only membership numbers, but participation at local and state chapter meetings and events as well.

c) A sense of “Member Up” communication has been achieved, where every local member has direct contact with, and access to, state leadership.
d) An integrated electronic communication platform is in place, utilizing all of the latest technologies and tools, to deliver relevant information, and reinforce member value.
2012 Action Strategies and Priorities [“Lead(s)” in Bold]:

1) Initiate the Consistent Communication Model (CCM), whereby  the Local Chapter Presidents, and all local chapter officers, are “touched” a minimum of 12 times throughout the year. The State Officers will send out a communiqué to their local chapter counterparts at least one time each month. The State Governor will send out a communiqué at least one time each month to the local chapter VO of Membership.
2) Institute a “Dropbox” of state communications and materials, accessible to state officers and leaders, to facilitate easy access to relevant documents needed for state meetings and other functions. State Officers - Technology/Communications Team
3) Explore alternatives to current state web site, to incorporate more up-to-date and dynamic platforms (blogs, videos, Facebook, etc.) to better disseminate information and reinforce member value in the organization. Technology/Communications Team
4) Provide opportunities, at every state meeting, for a representative(s) of the Arizona Association of REALTORS® (AAR), to relay timely and relevant industry information to our members. President
Key Result Area: LEADERSHIP DEVELOPMENT

Issue: What can we do as a state organization, to create a continuous pool of members/talent to assume leadership positions within the Council, industry and community?
Objective: Design and implement a system to encourage, educate and support members who display the talent and motivation to take on, and excel at, state leadership opportunities; strengthen the influence of the Women’s Council of REALTORS® within the real estate industry , as well as externally in our local communities.
Milestones:

By the end of 2014:

a) There is a deep pool of talent within the state leadership structure to fill all officer and committee positions with very capable, qualified, enthusiastic and passionate members.
b) The nominating committee has multiple candidates to choose from to be slated for officer roles, creating a healthy spirit of competition.

c) Real estate companies, Associations and other organizations recognize the leadership talent being developed within Women’s Council, and select members for leadership positions within their own groups.
d) The maximum number of national leadership opportunities allotted to the state, are selected, and filled, by the State’s National Focus Committee.
2012 Action Strategies and Priorities [“Lead(s)” in Bold]:

1) Initiate a series of training sessions at the March and July state meetings for (potential) local chapter President-Elects, to better prepare them for Leadership Academy in Chicago, and give them a great “jump-start” for their role as local chapter president the following year. President-Elect
2) Develop year-round training for local chapter officers, through state meetings, teleconferences and webinars. Technology/Communications Team
3) Evaluate changes in the function of the National Focus Committee, to better identify and select members for potential national leadership opportunities; educate members of the nature of the national opportunities available, and the time commitment involved.

National Focus Team
Key Result Area: CHAPTER EFFECTIVENESS

Issue: What strategies and programs can be implemented on the state level to target the diverse needs of local chapters around the state, and maximize the value of the members’ experience?

Objective: Create a customized chapter support program to help analyze and improve the efficacy of how the chapter operates, and delivers a consistent and significant value to the members.
Milestones:

By the end of 2014:

a) Member retention rates for the state are over 75%.
b) Statewide chapter membership is over 450 REALTOR® members.
c) The state chapter has two governors as part of the leadership team.
d) Local chapter three-year strategic plans are in place for all of the local chapters.
2012 Action Strategies and Priorities [“Lead(s)” in Bold]:
1) Promote recruitment and retention as a year-long process, with a calendar of monthly suggested activities. Provide exposure to, and training on, National tools available. Membership Team
2) Evaluate the planning, content, delivery, format and duration of State Chapter programming to ensure that each session provides a model and/or tangible “take-away” (Ex. Program module, tips list) leaders can use for education at the local chapter level. Education Team
3) Develop an integrated strategy for local chapter support, including scheduled on-site visits, regular communications, support at joint meetings and events (e.g., retreats, Business Forums, State Chapter Meetings), training and other resources, and chapter support. State Leadership Team - Education Team - Technology/Communications Team
4) Administer more in-depth survey membership, after State Chapter meetings, to solicit feedback on the event, and elicit responses on future programming suggestions. Education Team - Technology/Communications Team
5) Implementation of “Guardian Angels” program.  President - Governor
Key Result Area: BUSINESS DEVELOPMENT

Issue: How can we create an environment in which the services, education and mentorship we provide as an organization helps members bolster their business skills, enhance their entrepreneurial skills, and increase their income.

Objective: Develop a mentoring/coaching program whereby state and local leadership join forces to provide members with the resources for taking their business to the next level. 

Milestones:

By the end of 2014:

a) Members have an increased knowledge of their business and profession, giving them the confidence to build a business team with their current company, or to open up their own company.

b) The networking and mentoring between members, on a local and state level, creates opportunities to form strategic business partnerships. 
c) Women’s Council, and it’s members, is considered by the real estate community to be a source for potential management, and leadership, for their own companies and organizations. 

2012 Action Strategies and Priorities [“Lead(s)” in Bold]:

1) Offer state programming options to enhance personal business development. Education Team
2) Develop a user-friendly source for members, to help navigate the national website, to access information on business development and related topics. Technology/Communications Team
Key Result Area: BRAND DEVELOPMENT

Issue: How can we be more recognizable to the REALTOR® community, and stand out as a business resource center and leadership development incubator? 
Objective: Develop a plan and system to fully integrate the National Women’s Council of REALTORS® Mission, Vision and Values and new Strategic Plan into all State Chapter programs, activities and communications.
Milestones:

By the end of 2014:

2012-2013 Action Strategies and Priorities [“Lead(s)” in Bold]:

Key Result Area: GOVERNANCE

Issue: How can we alter the state structure and resources to provide an increased focus on supporting the local chapters and their leadership? 
Objective: 

Milestones:

By the end of 2014:

2012-2013 Action Strategies and Priorities [“Lead(s)” in Bold]:

1) Streamline state leadership structure and positions, while increasing leadership opportunities to implement a more orchestrated strategy of one- on-one support to local chapters. (Assign a subgroup of the Board to this milestone and engage local chapter leaders in the process.)

2) Restructure State Committees to integrate 15 month plans for continuity of committee work and leaders between leadership transitions each year and to include participation of key Team Leaders in the State Leadership Orientation in September.

3) Increase use of technology, including a ‘cloud’ application, to provide more frequent, personal communication with local leaders (e.g., regular State Chapter President communication with local chapter presidents).
4) Schedule overlapping three year calendars for annual state chapter meetings; initiate meeting overviews and preliminary agenda plans.
5) Establish a liaison role ( District Vice-President) to assist state leadership team on ensuring that chapters in all three state districts (Northern/Central/Southern) are receiving the support and guidance needed to operate successfully. 
