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Marketing Plan

For the property located at:

340 West 88th Street

Apartment 10-A

New York, NY 10024



The following steps will be taken immediately in preparation for marketing your property:

· Present “Comparative Market Analysis” and discuss current market conditions with owner to determine correct asking price.

· Gather pertinent building and apartment information.

· Prepare detailed floor plan of property.

· Prepare a professional looking show sheet.

· Notify ALL REBNY (real estate board of New York) real estate agencies in Manhattan

· Professionally photograph property and/or building.

· Schedule showing hours with owner.

· Schedule advertising and open houses (for Brokers and Buyers).

· Prepare first “New York Times” advertisement. Send Listing to New York Times Classified

· Send Photographs and Ad Copy to Publications (See Advertising Publication list).

· Present New Listing to agents at sales meetings at all our offices.

· Prepare house for showing (see “Get Ready For Action” sheet).


Sample Marketing Schedule

For the Property located at:
340 West 88th Street, Apt 10-A, NYC 10024

	
	· Co- Broke listing to all Brokerage Houses.

· Mail New Listing Postcards/Letters to “340 West 88th Street.”.

· Advertise in “Sunday New York Times” for Buyers w/Open House.

· Update owner on number of showings and buyer and broker feedback.

	
	· Follow up with brokers and buyers on previous showings.

· Update owner on number of showings and buyer and broker feedback.

· Open House for brokers.



	

	· Write Ad for upcoming Sunday “New York Times”.

· Write and submit photos for upcoming “CBHK Buyers Guide”.

· Update owner on number of showings and buyer and broker feedback.

· Schedule 2nd brokers’ “Open House”.

	
	· Update brokers on current status of apartment.

· Follow up with brokers and buyers on previous showings.

· Update owner on number of showings and buyer and broker feedback.

	
	· Review “CBHK Web Page” for any updates or changes.

· Update owner on number of showings and buyer and broker feedback.



Advertising Outlets

·  
New York Times Classified

· 
CBHK Buyer’s Guide 


·  
Coldwell Banker Web Page

www.coldwellbanker.com
·  
Coldwell Banker Hunt Kennedy Web Page

www.cbhk.com
· Realtor.Com


www.realtor.com
· City Realty.Com


www.citryrealty.com
· New York Times.Com


www.nytimes.com
· MLS Manhattan.Com


www.mlsmanhattan.com
· Homegain.com


http://www.homegain.com/
· OLR.Com


www.olr.com
· The Best Apartments.Com


http://www.thebestapartments.com

Corporate Clients Serviced By

Coldwell Banker Hunt Kennedy


Get Ready For Action

Steps you can take for your house to look its best for 

Broker Previews, Open Houses, and Buyer Showings:

· Open the drapes and shades, and turn on the lights to make your house look bright and cheerful.

·  Prepare each room

· Pick up toys and shoes.

· Keep dishes out of sight.

· Be sure the beds are made and all clothes put away.

· Organize closets.

· Turn off the television.  You might want to have soft music playing in the background.

· Keep pets out of the way.  Make sure all pet areas are clean and free of odor.

· Secure jewelry, cash, prescription medication, and other valuables.

· It is usually best if you can leave while your house is being shown.  Potential buyers tend to feel more comfortable if the owners are not present.  Trust the real estate professional to show your property to its best advantage.

· If you are leaving town, please notify me and leave a number where you can be reached.

History of

Coldwell Banker Hunt Kennedy
In February 1996, the joining of Coldwell Banker, North America’s premier real estate company, with New York City’s Hunt Kennedy, Inc. made national real estate news.  This merger brought to New York City a company that has both national connections and local expertise.

William Morris Hunt III and Joanne Kennedy founded Hunt Kennedy in 1988.  Mr. Hunt’s great-grandfather was Richard Morris Hunt, the renowned architect of such national institutions as the Metropolitan Museum of Art, the base of the Statue of Liberty, and the Marble House in Newport, Rhode Island.  The founders’ vision was to create a residential real estate company with the highest standards for service, and a commitment to providing customers and clients with the kind of support that enables each party in a transaction to actually enjoy the process of buying and selling a home.  Service and good humor are still the hallmark of Coldwell Banker Hunt Kennedy’s style.  This commitment to a job well done is responsible for so much of the personal referral business that comes to the firm.

In 1996, Hunt Kennedy was in the process of adding a second office at 1200 Lexington Avenue, between 81st and 82nd Street.  Successfully operating from their West Side location at Broadway and 78th Street, the owners thought an Upper East Side location provided a better opportunity to service the Manhattan market.  The merger with Coldwell Banker resulted in an expanded East Side office, as well as a downtown location, serving lower Manhattan more effectively.  In addition, it enhanced the company’s ability to deliver an even higher level of service by providing direct access to over 125 Coldwell Banker sister offices in the New York metropolitan area, as well as to 3000 other offices around the United States.

Coldwell Banker Hunt Kennedy

Service Guarantee 

and

Exclusive Agreement



SELLER’S GUARANTEE



SELLER’S NAME: Mr. John Doe
PROPERTY ADDRESS:  340 West 88th Street, Apt 10-A, New York, NY 10024

This pledge is a guarantee of quality of service related to: our approach to pricing, our advertising program, and a determination of the net proceeds from the transaction, and support and guidance both before and after the sale.






1. BEST SELLER ACTION PLAN – I WILL provide you with a monthly calendar of specific events and decisions related to selling your home.  Emphasis is placed on highlighting your home as a desirable option in the competitive marketplace.  I will work with you to develop a thoughtful plan to introduce your property in the most favorable light.  It will be tailored to meet your time frame, and it will detail where and when your advertising will appear.  It will indicate how demand for your home is created and how activity in the marketplace will be tracked.  I will explain my strategy for  following up on serious buyer interest, as well as the steps involved in creating a smooth sales transaction.

2. MARKET ANALYSIS – I WILL provide you with a summary of the current market to help you to determine the most effective listing price for your property.  My report will indicate what has been sold in the last six months.  In addition, I will analyze the value of your home in the present marketplace as compared to similar properties.

3. ESTIMATION OF PROCEEDS – I WILL estimate the net proceeds you can expect to receive upon the sale of your property factoring in commissions, taxes, legal fees and building expenses such as move-out fees, flip taxes, etc.

4. HOME ENHANCEMENT – I WILL help you to find ways to enhance the presentation of your home to prospective buyers.  I can offer suggestions that will maximize your return with a small investment of time and money.

5. SECURITY PLEDGE – I WILL be present for apartment showings or a fellow agent at Coldwell Banker Hunt Kennedy may also be available in my absence.  We will do our best to help your home remain secure during this process.

6. SALABILITY POTENTIAL – I WILL review the conditions under which a sale can occur within the shortest period at the highest possible price.

7. TOTAL EXPOSURE CO-BROKE SERVICE – I WILL insure that you will receive the best price from the most qualified buyer by not limiting your exposure in the marketplace.  Our firm has pledged to co-broke proactively with all reputable agencies, which enlarges the bidding area.  Unlike so many of our competitors, we immediately co-broke all of our listings with the entire brokerage community because we know it is in the best interest of our client.


8. DETAILED PROPERTY PROFILE - I WILL prepare a highly professional description of your property for immediate distribution to our prospective local and out-of-town buyers, and to more than 170 leading Manhattan firms.  (List available upon request).  Attractive flyers about your building and your apartment, with floor plans, digital photos, and other pertinent information will be created.

9. JUST LISTED NOTICES – I WILL mail “Just Listed” notices within the first week of listing your property to neighbors and potential buyers who are most likely to take interest in your property.

10. NATIONWIDE OFFICE/ BROKER PROMOTION – I WILL actively promote your property to my fellow Coldwell Banker sales associates in our four NYC offices and across the country to our other 3,000 offices.

11. OPEN HOUSES – I WILL host several open houses, with your agreement, at strategic times.  Appropriate and timely invitations will be extended to your neighbors, the brokerage community at large and to the public.  The goal is to enlarge the visibility of your property, as well as to create excitement about it.

12. LOCAL, REGIONAL, AND NATIONAL ADVERTISING – I WILL create a monthly calendar detailing when your property will be advertised through a variety of media, including major print outlets such as the New York Times, our own Buyers Guide and the best Internet sites.

13. SCREENING BUYERS – I WILL pre-qualify prospective buyers before I show your property to avoid unnecessary inconvenience to you.  Our firm takes great care to identify who is the best buyer for your apartment.

14. PROGRESS REPORTS – I WILL provide progress reports every two weeks or after an agreed upon number of buyers have seen the apartment.  I will keep you abreast of current market conditions and will communicate buyer activity in a timely fashion.

15. PURCHASE OFFER - I WILL review with you all purchase offers as they are presented and assist you throughout the negotiations.  Upon acceptance of an offer, I will monitor the progress of the contract negotiations, loan process, and board approval process.  I will keep you informed during the entire transaction through closing.

16. BOARD PACKAGES (if coop transaction) – I WILL submit a high quality package of information to the Board of Directors.  The firm’s senior management approves each package.  Our packages consistently receive high ratings from coop board members and managing agents.

17. CONCIERGE SERVICE – I WILL put you in contact with our Concierge Service who will assist with different services you may need when selling your home and long after you close.  All vendors have been qualified to participate in our timesaving program by checking with the Better Business Bureau and requiring references, insurance and licenses if applicable.

18. RELOCATION SERVICES – I WILL inform you about our relocation services, which are the largest in the world.  They are available to you at no cost, irrespective of where you are moving.  One of the greatest stresses is the process of transitioning into your new home.  A close working relationship will be developed to insure that there are clear understandings about the importance of timing and other critical issues.  

Should Coldwell Banker Hunt Kennedy not perform the activities and services as stated above, you are entitled to terminate the exclusive agreement on the above described property.

SELLER: 






DATE: ______________________

SELLER: 






DATE: ______________________

SALES ASSOCIATE: 





DATE: ______________________


January 31, 2004
Mr. John Doe

340 West 88th Street

Apt 10-A

New York, NY 10024

RE:
340 West 88st Street

Apt 10A

New York, NY 10024

1. You hereby employ COLDWELL BANKER HUNT KENNEDY and grant to them the exclusive right to negotiate for and sell your apartment located at 340 West 88th Street, Apt 10-A, and known as Apartment 10-A for the sum of $​​​​_________ or a price acceptable to you, and within the time limits and on the other terms and conditions set forth in the Contract of Sale for the sale of the Apartment.  You represent to us that you are the owner of all of the shares of stock allocated to the Apartment, namely ____ shares, and that you are the lessee under the appurtenant proprietary lease for the Apartment.

2. This agreement shall be effective upon execution by the parties hereto and shall remain in effect for 180 days from the date of signature below.

3. This apartment may be shown only through Scott Claster and licensed brokers affiliated with COLDWELL BANKER HUNT KENNEDY. 

4. During the term of this exclusive right, you agree to refer to COLDWELL BANKER HUNT KENNEDY all inquiries, proposals and offers received by you regarding the Apartment, including, but not limited to those from principals and other brokers, and you agree to conduct all negotiations with respect to the sale or other disposition of the Apartment solely and exclusively through COLDWELL BANKER HUNT KENNEDY.

5. The commission due to COLDWELL BANKER HUNT KENNEDY to be paid by you in connection with the sale or other disposition of the Apartment, will be computed based upon six (6%) percent of the total sales price, whether such a sale is procured by COLDWELL BANKER HUNT KENNEDY, by another broker, or by you. 

6. Within ten (10) days from the expiration date, COLDWELL BANKER HUNT KENNEDY shall deliver to you a list of no more than fifteen (15) prospective purchasers who inspected the apartment during the term of this exclusive.  If within six (6) months a contract is signed to sell the apartment to purchaser on said list, COLDWELL BANKER HUNT KENNEDY shall be entitled to the commission provided for in paragraph 5.

7. This agreement shall bind and benefit the personal representatives, successors or assigns of the parties.

8. As soon as all pertinent information such as floor plans, special features, and relevant building information can be assembled professionally, COLDWELL BANKER HUNT KENNEDY will publicize the property and solicit the cooperation of the leading real estate concerns, which deal in this type of property.  COLDWELL BANKER HUNT KENNEDY also keeps those companies apprised of any important informational changes.

9. COLDWELL BANKER HUNT KENNEDY will host a series of “open houses” with your approval to better acquaint the brokerage community with the finest features of your home.

10. COLDWELL BANKER HUNT KENNEDY will immediately submit all offers to you and as negotiations proceed we will endeavor to qualify all serious buyers.

11. COLDWELL BANKER HUNT KENNEDY agrees to represent your interests to the best of our ability.

12. This agreement, which constitutes the entire agreement between us, may not be changed, rescinded or modified, except in an agreement in writing signed by both parties hereto.

Enclosed is a copy of this agreement.  Please keep one copy for your personal use and return the other executed copy to us in the enclosed self-addressed envelope to COLDWELL BANKER HUNT KENNEDY at your earliest convenience.

Sincerely,

______________________________

____________________________

Michael Shapot




Scott Claster

VP






Exclusive Agent

ACCEPTED BY:

_______________________________________

DATE___________________________                                     

Coldwell Banker Hunt Kennedy





Prepared by:








Scott Claster


Cell: 917 693-1892


Wk: 212 877-1300 Ext 211


Fax: 917- 441-8630


Email: scott.claster@cbhk.com





Coldwell Banker Hunt Kennedy


329 Columbus Avenue


New York, New York 10023


Phone: (212) 877-1300 


Facsimile: (212) 877-5130








Coldwell Banker Hunt Kennedy





Coldwell Banker Hunt Kennedy





First Week








Second Week








Third Week








Fourth Week








Fifth Week








Coldwell Banker Hunt Kennedy





ABC


All-Tell


AOL


AT&T


Atlas Air


Bell Atlantic


Canadian Imperial Bank of Commerce


Cendant Corporation


Charles Schwab


Citigroup	


Cognizant Commun. Corp. 


Conde Nast	


Coopers & Lybrand


Cosmair


Dun & Bradstreet	


Ernst & Young


Frito-Lay


GE/NBC


GRC International


IBM	


Lehman Brothers


Lorillard	


�












We are proud that we deliver on our commitments – so much so that we put them in writing.  If we are not delivering on our promises, you can and should take the listing away from us.





















































JoAnne Kennedy


Chief Operating Officer


Coldwell Banker


Hunt Kennedy West


329 Columbus Avenue


New York, New York


10023





Coldwell Banker Hunt Kennedy





Coldwell Banker Hunt Kennedy





Coldwell Banker Hunt Kennedy





Coldwell Banker Hunt Kennedy














Accomodations America


Associates Relocation Mgmt.


Cendant Mobility Services


ExecuStay


KAS Consulting


Morrell & Associates


Oakwood Corporate Housing�
Pinnacle Relocation


PRM Relocation


Prudential Relocation














Mercedes Benz of North America


Merrill Lynch	KPMG Peat Marwick


Microsoft


Morgan Stanley Chase Bank


Morgan Stanley Dean Witter Discover & Co.	


National Bank of Canada


New York Times


PCS Health Services


Pfizer	


Price Waterhouse Coopers


Prudential Insurance


Prudential Securities


Sara Lee


Solomon Smith Barney


Standard Chartered Bank


The Disney Corporation


Time Warner	


Toys R Us	


Union Bank of Switzerland


UPS


USAA Group





ReloAction


Relocation Consultants


Relocation Resources, Inc.


Strictly Rentals, Inc.


TRAC/Windham Int’l


Weichert Relocation





Relocation Companies











